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  Human resources management is an important part of enterprise management, 
and job analysis is the foundation work of human resources management, we should 
pay more attention to job analysis and sort out the responsibility and work contents of 
the whole enterprise departments and posts, can we effectively develop post 
recruitment, career development planning, performance appraisal rewards and 
punishments and salary income distribution system construction and other human 
resources management activities. 
  The research object of this paper, LM company, which is established in 
Xiamen by LE Group., a China IT industry leading company, is engaged in the mobile 
communication product research and development, production and sales of operation. 
Since its foundation in 2002, LM company experiences a modest growth, and a rapid 
growth, then encountering the bottleneck, lastly the development process of parabolic 
predicament. The management of the company has realized, the situation recently is 
due to that there are no clear responsibility definitions, which caused low efficiency in 
internal communication and business collaboration, and   decided to change in the 
company, launch a innovation on all departments and posts work analysis. 
  The author as LM company management personnel, participated in this job 
analysis, and experienced the whole processes, see the project to bring the company 
more efficiency in enterprise management. The author intends to demonstrate that 
how job analysis makes difference with enterprise internal management mechanism, 
such as, post recruitment, performance evaluation, career planning, salary allocation, 
and so on. And the author also put forward his views: job analysis should base on the 
analysis of organizations hierarchically, , At the same time, working relationship 
analysis is an important part of job analysis.  
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第一章  案例介绍 
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备制造技术上拥有优势。在 2003 年设立之初，由于引入其股东 LE 集团较成熟的
IT 行业管理理念，加上原有的研发技术优势,LM 公司很快就实现了盈利。进入
2004 年，由于国产手机行业竞争加剧，TCL、厦新等国产手机品牌相继崛起，LM





LM 公司不断领先于市场推出带 U 盘功能手机、视频播放功能手机及强大网络商
务功能手机产品，市场销售业绩不断上升。赛诺报告表明，自 2005 年至 2006 年





















2007 年 2、3 月间，是 LE 集团对下一财年进行财年战略规划的关键时刻。
刘斌作为 LM 公司总裁兼 LE 集团副总裁身份，来到美国纽约总部汇报年度规划。
刘斌信心十足，他认为，LM 公司在 05 财年销售量达到了 480 万台，公司有能力
在 2006 财年业绩提升 25%，达到 600 万台。这个目标是可实现的，集团总部应
当也会对这个增长目标感到满意。 
出乎刘斌意料的是，集团总裁 Sward 并不满意刘斌的 LM 公司年度规划。他
指责刘斌在当前市场上升势头强劲的情况下制订的增长目标过于保守。LM 在
2006 财年的业绩相对 2004 财年翻了一翻，2006 财年也应该能在 05 财年基础上
翻一翻。“07 财年的业绩优秀是 1000 万台（销售量），合格是 800 万台！”他告
诉刘斌。 
在新战略目标的压力下，为了继续大幅提升销量,LM 公司管理层把目光盯在












推动、促进当地 LM 产品进店； 
2、公司在各地大量招聘促销员，进驻卖场，帮助卖场销售公司产品。从 2006
年 4 月起到 2007 年上半年，LM 在各地销售人员从 2500 人迅猛上升到 9000 人。 
3、LM 公司认为，LM 品牌宣传还需加大力度。同年，LM 公司签约台湾著名
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